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How can | begin an eSCM Assessment?

Step 1: Log on to www.escm.org.sg

Determine how your company can benefit
from this programme and where you stand in
the industry. You can have a feel of the
assessment by completing the inferactive online
questionnaire.

Step 2: Obtain management approval
to undergo an assessment.

Step 3: Request for an audit.

You can request for an audit online or by
calling us at (65) 6826 3016 / 03. SCI will
then schedule an independent audit on your
preferred dates.

Step 4: Undergo an Internal Assessment
and collect of KPI data.

Step 5: Undergo a two day audit and
workshop conducted by an independent
auditor.

Step 6: Receipt of report highlighting key
findings and improvement opportunities.

Step 7: Benchmark your company’s
opportunities against the industry standards.
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The Singapore eSCM Council
proudly invites you on an exciting
journey towards improving
profitability and customer
satisfaction through the @SCM
Assessment Programme. To
learn more about this industry-
led initiative, read on...
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What is the eSCM Assessment Programme?

It is a fresh performance enhancing tool aimed
at streamlining your supply chain and enhancing
customer service.

The aim of the @SCM Assessment
Programme is fo assess the level of collaboration
and the e-business readiness of your organisation
in driving profitable business outcomes.

. ability to collaborative
e-bus_lness leverage processes
readiness e-business performance

It is designed to verify your company’s e-Supply
Chain Management (eSCM) capabilities and its
ability to perform collaborative processes. Using
a transparent set of tools delivered through an
independent eSCM audit, the programme aims
to help you identify areas for
improvement in your current
supply chain.

This programme also allows
you to benchmark your
company’s supply chain
practices against international
and industry standards.

What can it do for my company?

% Gain a better understanding of your
company’s current eSCM capabilities
through an independent verification of your
supply chain

% Learn what is needed fo improve existing
processes and infrastructure,

% Measure yourself against internationally
recognised benchmarks to motivate your
company’s adoption of best practices in the
management of your supply chain,

% Facilitate the process of recruiting quality
suppliers by shortening the vendor selection
process by certifying suppliers’ capability to
the standards of the eSCM programme.

% Facilitate Strategic Make versus Buy decisions
within your company.
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What areas of my business will it cover?

The eSCM Assessment Programme
addresses key areas of collaboration and
exchange of information within the Supply
Chain including:

% Collaborative forecasting and planning

% Inventory visibility across the Supply Chain

% Collaborative Product Lifecycle Management
% Collaborative manufacturing

% Collaborative Logistics

% Joint Performance Management, or KPls

% Elecironic ordering, receipt of orders and enquiries
% Electronic product tracking and traceability

% Electronic transactions with government

% Online payments and banking

% Electronic sharing of design and specifications
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How is the eSCM Assessment Programme developed?

The eSCM Assessment Programme is based
on the internationally recognised Supply Chain
Operations Reference (SCOR) model which
was developed by the Supply Chain Council
(SSC), an independent non-profit global
organisation.

The eSCM Assessment Programme is an
industry-led, government-backed initiative and
is proudly brought to you by a creative fusion
between leading government agencies and
associations.
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Level 1 SCOR processes that make up the 5 key sections in the
eSCM assessment Programme.



